BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

DAITHQC] HUE Dgc ldp - Ty do - Hanh phic
$6: 10 /KH-DHH Thira Thién Hué, ngay 1¥thdng 01 nim 2019
KE HOACH

Xay dung quy hoach cin bq quan ly giai doan 2021-2026
va ra soat, bd sung quy hoach

Cén cr Huéng dan sé 139-HD/BCSP ngay 19 thang 9 ndm 2014 cia Ban
can sy Pang BO Gido duc va Pao tao vé cong tic quy hoach can bd lanh dao,
quan ly céc co quan, don vi tryc thudc Bo Gido duc va Pao tao;

Cén c Nghl quyét sé 15-NQ/DU ngay 28 thang 7 ndm 2016 cua Dang uy
Dai hoc Hué vé cong tic can bd Dai hoc Hué giai doan 2016-2020 va tm nhin
dén nam 2030;

Cén cr Huorng dan s6 08-HD/PU ngay 20 thang 4 nam 2017 cta Pang uy
Dai hoc Hué vé cong tic quy hoach cén b lanh dao, quan ly dén nim 2026;

Pai hoc Hué xay dung va trién khai Ké hoach quy hoach can bd quan ly
giai doan 2021-2026 va ra soat, bd sung quy hoach nhu sau:

I. NHUNG YEU CAU CHUNG

1. Quy hoach céan bd 13nh dao, quan ly 1a cong tac phét hién sém ngudn
can b tré cé dirc, cb tai, co trién vong vé kha niing lanh dao, quan ly, dua vao
quy hoach d& c6 ké hoach dao tao, bdi dudng, tao ngudn cac chic danh lanh
dao, quan ly, dap tmg nhiém vy chinh tri truéc mét va 14u dai coa Pai hoc Hué,
cac truong dai hoc, vién thanh vién va don vi tryc thudc.

2. Quy hoach can b 1anh dao, quan ly phai xuat phat tir yéu cAu nhiém vu
chinh trj va thuc t& d6i ngii can bo; phai gin véi cac khau khac trong cong tac
can boy; pha1 dugc xay dyng trén co s& quy hoach cap uy dang cac cap, lay quy
hoach c4p dudi 1am co s cho quy hoach & cip trén, dam béo su lién théng, gin
két gitta quy hoach ctia cac don vi trong Pai hoc Hué.

3. Phai déanh gié can bd truéc khi dua vao quy hoach cic néi dung sau:

- Pham chit chinh tri, dao duc, 16i song Nhan thire, tu tedng chinh tri;
viéc chip hanh chu truong, duong 16i, quy ché, quy dmh cua Pang, chinh sach,
phap luat ciia Nha nudc; viée giir gin dao dic, 16i song, chéng quan liéu, tham
nhiing, 1ang phi va cdc biéu hién tidu cuc khac; tinh thin tu hoc tdp néng cao
trinh d¢; tinh trung thyc, cong bing, khich quan, y thirc t§ chirc ky luat, tinh
than trach nhlem trong cdng tac; viéc chip hanh chinh sach, phap luit cua vo,
chdng, con; méi quan h€ véi nhan dan...



- Nising Iyrc thyc tién: Thé hién & két qua, hiéu qua cong tac; tinh chu dng,
sang tao; murc d6 hoan thanh chirc trach, nhi¢m vu dugc giao; kha ning doan
két, tap hop, quy tu can bd; ning lyc didu hanh, t§ chirc thyc hién; kha ning dy
b4o tinh hinh, xir ly nhitng tinh hudng phtrc tap phat sinh trong nganh, linh vye,
dia phuong cong tac.

- Uy tin: Thé hién théng qua viéc 14y phiéu tin nhiém hing nam va két qua
danh gié can bg.
- Strc khoé: Bao dam sirc khoé d& hoan thanh tét chirc trach, nhiém vu cia
chirc danh quy hoach.

- Chidu huéng, trién vong phat trién: Kha ning dép img yéu cau nhiém vu
khi duoc b tri vao chirc vu cao hon.

4. Cong tac quy hoach can b{ phai bdo dam phuong chim “m¢” va
“dong”. Quy hoach “mé&’ duqc hidu 13 mét chic danh cin quy hoach mdt s6
ngudi (chire danh chu chét, téi thiéu phai quy hoach 02-03 can bd cho mét chirc
danh; khong quy hoach chi mot can bd cho mét chirc danh) va mdt ngudi cb thé
quy hoach vao mét s§ chic danh ma ngudi d6 c6 kha ning dam nhin; khéng
“khép kin” trong don vi ma cAn mé réng ngudn dua vao quy hoach ca can bd co
da tiéu chuin va diéu kién dam nhiém dugc chirc danh quy hoach dang cong tac
ngoa1 don vi. Quy hoach “dong” 1a quy hoach dugc dinh ky ra soét, bd sung,
didu chinh theo sat sy phét trién clia cin bo; kip thdi dwa ra khoi quy hoach
nhitng can bd khong con du tiéu chuin, diéu k1¢n, khéng c6 trién vong phat trién
hodc uy tin thap qua 14y phiéu tin nhiém héng nim; bd sung vao quy hoach
nhitng cén bd c6 tridn vong phat trién.

5. Can b6 trong quy hoach 1a nhitng ngudi c6 trién vong dam nhan chug
danh quy hoach do vay, & thdi diém dua vao quy hoach khong nhét th1et phai
dap tmg ddy du diéu kién va tiéu chuén cta chic danh quy hoach, ma cin dugc
rén luyén, thir thach, ddo tao, bdi dudng theo tiéu chuén cua chirc danh quy
hoach. Céc diéu kién, tiéu chudn quy dinh trong “Quy dinh bb nhlem, bd nhiém
lai, kéo dai thoi gian gifr chirc vy, théi gir chirc vy, tir chirc, mién nhiém, luin
chuyén va ché d6 phy cép chirc vu d6i v6i cong chirc, vién chirc 1anh dao, quarn
ly tai Pai hoc Hué” khéng phai 1a tiéu chuén @& dua cén bd vao quy hoach ma 12
tiéu chuin cin c6 dé dugc bd nhiém hodc gidi thiéu can bd tmg cir cac chirc vy
13nh dao, quan ly.

6. Quy hoach d6i véi can by dwong chire

Théng nhét thyuc hién chi truong quy hoach can b 1én chirc vu cao hon
khong quy hoach téi cir, tai bd nhiém chirc vy dang dam nhiém khi x4y dyng
quy hoach nhiém ky téi va cac nhiém ky tiép theo, cling nhu khi ra soat, bd sung
quy hoach ctia nhiém ky hién tai. Cac ddng chi duong nhiém v& nguyén tic di
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phai c6 du tiéu chudn, didu kién cua chirc vu dang dam nhiém, néu cé trién vong
phat trién thi dua vao quy hoach chitc vu cao hon; néu du tidu chuén, didu kién
tiép tuc tai cir 1a ngudn dwong nhién d& xem xét khi tién hanh cong tac nhén su
ctia nhiém ky mdi.

Déi vé6i cdn bd dam nhiém chirc danh cé quy dinh mét nguoi khong gitr
chtrc vu qué 02 nhiém ky lién tiép, cin xem xét dua vao quy hoach chic vu
khéc, hoic b tri gift chirc vu d6 ¢ co quan, don vi khéc.

7. S6 lwrgng ngudn dwa vao quy hoach

- Pbi véi cac chie danh lanh dao, quan ly, t6i thiéu phai quy hoach 02- 03
nguoi vao 01 chirc danh; khong quy hoach 01 ngudi cho 01 chirc danh.

- Khéng quy hoach 01 nguoi vao qué 03 chirc danh; khéng quy hoach 01
chirc danh qué 04 nguoi.

8. Yéu cau vé dd tudi va co cAu can bg trong quy hoach

Nhiing cén bg dugc dua vao quy hoach cic chirc danh l3nh dao, quan ly
lan d4u phai di tudi dé tham gia dugc tron 01 nhiém ky (m3i nhiém ky 13 05
ndm) tré lén. Can c vao nhiém vu cia don vi, trén co s& dam bao tiéu chuin
cdn bd dua vio quy hoach, tap thé 1anh dao xac dinh co cAu, do tubi, tiéu chuin
cu thé cta cén bo du ngudn quy hoach céc chic danh. Pam bao co ciu 03 d6
tudi trong timg cép lanh dao, ting ty 16 can bé tré, can b nit, can bd dén toc it
nguoi. Vé co chu 03 do tudi, cu thé nhu sau:

- Duéi 40 tudi: khéng dudi 15%

- Tir 40 dn 50 tudi: khoang 55 - 65%

- Trén 50 tudi: khoang 20 - 30%

- Bam bao ty 1€ can b nit khong dudi 15% trong danh sach quy hoach.

9. Thwe hi¢n cong khai trong cong tic quy hoach can bd

- Céc tiéu chuén chung va tiéu chudn cu thé cia timg chirc danh cén bo
dugc cong khai @& cén bo tham gia bd phiéu giéi thiéu quy hoach & co quan,
don vi dugc biét.

- Danh sach cén b§ dua vao quy hoach va dua ra khoi quy hoach dugc
cong khai trong tap thé lanh dao co quan va cac don vi tryc thudc; déng thoi
théng bao cho c4 nhéan cén b biét.

- Danh sé4ch cén by dugc cép trén phé duyét dua vao quy hoach cic chirc
danh do c4p trén quan ly dugc giri cho cép dudi dé théng bao trong dang uy, tip
thé lanh dao va c4 nhan cén b d6 biét.



IL QUY HOACH TRUONG KHOA/BQ MON (GQI CHUNG LA
KHOA) THUQC CAC TRUONG DAI HQC, VIEN THANH VIEN VA
CAC PON VI TRUC THUQC PAI HQC HUE

1. Doi twgng dy ngu(’in

- Bi thu, pho bi thu, chi ty vién cac chi bd truc thudc cac dang uy co sd;

- Ph6 Trudng khoa; Trudng, Phé b mon/td chuyén mén thude khoa;

- Giang vién, vién chirc c6 hoc vi tién st khoa hoc, tién si, thac si; chirc
danh giao su, pho giao sur.

Ngoai céc dbi tugng dw ngudn néu trén, néu phat hién thdy céc nhan to
méi xuét hién trong giang day, nghién ciru khoa hoc, quan ly & cac don vi khac
c6 du tiéu chuén thi cling duge gidi thiéu vao cac chirc danh quy hoach.

2. Cong tac chuén bj

Truéce khi thuc hién quy hoach, Trudng khoa ra soét, danh gia doi ngu can
bd trong don vi, 14p danh séch v1en chitc d4p umg cac tiéu chuin cy thé dé quy
hoach chirc danh Trudng khoa, gdm céc thong tin co ban nhu: Ho va tén, nim|
sinh, nim vao Pang, chitc vy, chirc danh nghé nghiép, don vi cong téc, trinh d§
chuyén mén, trinh d ly ludn chinh tri, ngoai ngf,...

3. Cac buée tién hanh quy hoach

Buéc 1. TS chirc Hi nghj vién chirc va ngudi lao dfng ciia khoa:

- Thanh phdn: Toan thé vién chirc, lao dong hop dbng khong xac dinh
thoi han cua khoa.

- Ngi dung: Lay phiéu gidi thidu can b§ quy hoach Trudng khoa:

- F Trudng khoa chu tri, quén triét myc dich, yéu cAu, tiéu chuén, co cay

can bd dua vao quy hoach chirc danh Truéng khoa.

+ Phat danh sach kém theo théng tin cac can bd du didu kién dua vao quy
hoach dé can bd du Ho6i nghi nghién ciru, c6 thé giéi thiéu thém ngudn quy
hoach ngoai danh sach d3 duge chuén bj.

+ Céc dai bidu tham dy Hoi nghi thao luan, bd phiéu gidi thiéu.

+ T chirc thu phidu, kidm phiéu, tdng hgp két qua giéi thiéu can b
cho chirc danh Truéng khoa d& dua ra 14y y kién trong tap thé lanh dao khoa.

Buéc 2. TS chirc hop Iy phiéu ciia tap thé linh dao khoa:

- Thanh phén: Lanh dao khoa va chi tty hodic bi thu, pho bi thu chi b
(d6i v&i cac khoa khong c6 chi ty).

'’

- Nji dung: Liy phiéu gidi thiéu can by quy hoach Trudng khoa:




+ Trudng khoa chu tri, quén triét muc dich, yéu cau, tiéu chudn, co ciu
can bg dua vao quy hoach chirc danh Trudng khoa.

+ Théng bao két qua gidi thiéu quy hoach Truéng khoa tai Hoi nghi vién
churc va nguoi lao dong cua khoa.

+ T4p thé 1anh dao khoa thao luén, bé phiéu.

+ T chire thu phiéu, kiém phibu, téng hop danh sach quy hoach.

Buéc 3. To chirc cudc hop chi b cita khoa:

- Thanh phan: Toan thé dang vién 14 vién chic, lao dong hop ddng khong
xac dinh thoi han cua khoa.

- Nji dung: Liy phiéu gioi thidu can b quy hoach Trudéng khoa:

+ Trudng khoa thong bao két qua bé phiéu gisi thiéu quy hoach cua tap
thé 1anh dao khoa.

+ Cac dang vién tham du cudc hop thao luin, bd phiéu (dang vién
chinh thitc méi c6 quyén bo phiéu).

+ T6 chirc thu phiéu, kiém phiéu, cong bd két qué kiém phiéu, tdng hop
danh sich quy hoach.

Chi dua vao quy hoach nhitng ngudi dat trén 50% tdng sb phiéu (ti 1&
duge tinh trén tong sb dai biéu tham gia bo phiéu). Truéng khoa béo cdo két qua
quy hoach cho cép iy co s& (qua bd phan t§ chirc - hanh chinh). Trén co s&
quyét nghi cia cép iy co s&, Giam déc Pai hoc Hué/Hiéu trudng/Vién trudng
vién thanh vién xem xét, phé duyét.

III. QUY HOACH TRUONG PHONG/TRUNG TAM/TO CHUC
NANG (GQI CHUNG LA PHONG) THUQC VIEN THANH VIEN VA
CACPON VI TRU'C THUQC PAI HQC HUE

1. Poi twgng du ngudn

- Bi thu, pho bi thu, chi iy vién cac chi b truc thudc cac dang uy co sé;

- Phé phong; Trudng, Phé bd mén/td truc thudc;

- Giang vién, vién chirc c6 hoc vi tién si khoa hoc, tién i, thac si; chirc
danh gido su, pho gido su.

Ngoai cac dbi tuong du ngudn néu trén, néu phét hién thdy céc nhan té
m&i xudt hién trong giang day, nghién ctru khoa hoc, quan ly & cac don vi khac
c6 du tiéu chuén thi cling duoc gidi thi€u vao céc chirc danh quy hoach.

2. Cong tac chuin bi



- Truéc khi thuc hién quy hoach, cén cur vao két qua ra soat, danh g1a can
bg, by phan t§ chirc - hanh chinh tham muu 18p danh sach du kién ngudn quy
hoach Truéng phong.

- -Lénh daodon vichoy kién vé Danh sach nhén sy trudc khi dua ra gidi
thiéu tai Hoi nghi toan thé, gém cac thong tin co ban nhu: Ho va tén, ndm sinh,
nim vao Pang, chirc vy, chirc danh nghé nghiép, don vi cong téc, trinh d6 chuyén
mon, trinh d9 ly luin chinh tri, ngoai ngf,..

3. Céc buée tién hanh quy hoach

Buéc 1. TS chire hi nghj toan thé lay phiéu giéi thi¢u quy hoach:
a)Thanh phin:

+ Dai bidu moi: Dai dién Ban T chirc c4n bd Dai hoc Hué;

+ Toan thé vién chic, lao dong hop ddng khong xac dinh théi han hién
dang cOng tac tai don vi;

b) Npi dung:

- Trudéng don vi quan triét myc dich, yéu cAu, tiéu chuln, didu kién quy
hoach vao cac chirc danh quan ly;

- Bao c4o nhan sy dy kién dua vao quy hoach dé dai bidu du hdi nghi
tham khao;

- T4 cong tac phat phiéu gidi thiéu quy hoach. Hdi nghi c6 thé gi6i thiéu
thém ngudn quy hoach ngoai danh sach da dugc chuén bi;

- Céc dai bidu dy hdi nghi bd phiéu gi6i thiéu; td cong téc thu phiéu, kiém
phiéu; két qua kiém phiéu khéng cong bd tai hoi nghi.

Sau h¢i nghi, bd phan tb chirc - hanh chinh tdng hop két qua giéi thiéu
quy hoach, bao céo tap thé 1anh dao don vi.

Budc 2. Hop tip thé linh dao don vi:

a) Thanh phén:

- Cép ty, Truéng don vi va Phé Trudng don vi;

- Pai dién T cong tac don vi.

b) Nji dung:

- Thong béo két qua ldy phiéu gidi thiéu quy hoach tai Hji nghi toan thé;

- Tap thé 1anh dao don vi thao luén, x4c dinh yéu cau, phuong huéng quy
hoach, bd phiéu quyét dinh giéi thiéu quy hoach;
- T4 chuc thu phiéu, kiém phiéu. Két qua kidm phidu khéng céng bb ta
cudc hop.
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Budéc 3.T6 chirc hop lay y kién ciaa cip iy co sé (noi khong c6 cap ay
co s& thi hop toan thé dang vién ciia chi bd):

a) Thanh phan:

- Cép ly co s& hoic toan thé dang vién cua chi bg;

- Pai dién t5 cong tac cua don vi.

b) Ngi dung:

- Thong béo két qua 14y phiéu gidi thidu quy hoach tai cudc hop tap thé
1anh dao don vi;

- Chi b6 thao luan, ghi phiéu gidi thiéu ngudn quy hoach céc chirc danh
quan ly;

- Tb chirc thu phibu, kiém phiéu va cong bd két qua kiém phiéu.

Chi dua vao quy hoach nhimg ngudi dat trén 50% téng sb phiéu (ti 16
dugc tinh trén téng sb dai biéu tham gia bd phiéu). B phan t chirc - hanh chinh
téng hop, bao céo két qua trinh Vién trudng vién thanh vién phé duyét quy
hoach. Péi véi cac don vi tryc thudc, bd phan td chirc - hanh chinh téng hop,
bao cdo két qua cho Pai hoc Hué (qua Ban T4 chirc can bd).

IV. QUY HOACH TRUONG PHONG/VIEN/TRUNG TAM/TO
CHUC NANG (GQI CHUNG LA PHONG) THUQC CAC TRUONG DAI
HQC THANH VIEN

1. Poi twong dw ngudn

- Bi thu, phé bi thu, chi ty vién cac chi bd tryc thude cdc dang uy co sé;

- Phé phong; Trudng, Phé bd mon/td tryc thude;

- Giang vién, vién chirc ¢6 hoc vi tién si khoa hoc, tién si, thac si; chirc
danh gido su, pho gido su.

Ngoai cic d6i tugng du ngudn néu trén, néu phét hién thdy céc nhén tb
méi xuét hién trong giang day, nghién ciru khoa hoc, quan ly & cac don vi khac
c6 di tidu chuén thi cling dugc gidi thidu vao céc chice danh quy hoach.

2. Cong tic chuén bj

- Trude khi thuc hién quy hoach, cin cir vao két qua ra soat, danh gia can
bd, bd phan td chirc - hanh chinh tham muu 13p danh sach dy kién ngudn quy
hoach Trudng phong.

- Lanh dao trudng cho ¥ kién vé Danh sich nhén sy truéce khi dua ra giéi
thiéu tai Hoi nghi 14y phiéu gi6i thiéu, gdm cac thong tin co ban nhu: Ho va tén,



nim sinh, nim vao Pang, chitc vy, chirc danh nghé nghiép, don vj cong tac, trinh
d% chuyén mén, trinh d$ ly luan chinh tri, ngoai ngf,...

3. Céc buéc tién hanh quy hoach

Buée 1. TS chirc hdi nghj dé 1iy phi€u giéi thi¢u quy hoach:

a)Thanh phin:

- Ban Chip hanh Pang bd; Ban Gidm hiéu; cdc thanh vién Hoi dong
truong 13 cong chire, vién chic cia truong; Ban Chép hanh Céng doan; Bi thu
Poan Thanh nién Cong san HO Chi Minh (14 vién chirc); Chu tich H6i Cyu chién
binh; cip trudng, cip phé cac don vi truc thudc; Bi thu dang bd truc thude, Bi
thu chi bd tryc thudc dang bd; Chu tich Cong doan bd phén truc thude; Trudng,
Phé Trudng b mon.

b) Nji dung:

- Hiéu truéng quan triét muc dich, yéu cAu, tidu chuén, didu kién quy
hoach vao cac chirc danh quén ly;

- - Bao cdo nhan sy dy kién dua vio quy hoach dé dai biéu du hdi nghi
tham khao;

- T4 cong tac phat phiéu gi6i thiéu quy hoach. Hoi nghi c6 thé gi6i thiéu
thém ngudn quy hoach ngoai danh sach da dugc chuén bi;

- Céc dai bidu dy hoi nghi bo phiéu gi6i thidu; td cong tac thu phiéu, kiém
phiéu; két quéa kiém phiéu khéng cong b tai hoi nghi.

Sau hoi nghi, b$ phén td chirc - hanh chinh tdng hop két qua gi6i thiéu
quy hoach, bdo cdo tap thé lanh dao truo’ng Trén co s& dinh hudng quy hoach,
) két qua glm thiéu tai hi nghi 14y phiéu gii thiéu, tip thé 1anh dao trudng thio

luén, thong nhét phuong 4n va danh sich nhén sy dy kién dua vao quy hoach d8
dua ra lay ¥ kién trong dang iy co s6.

Buéc 2. TS chirc hop 14y ¥ kién ciia dang iy co sé:
a) Thanh phin: | ‘

- Pang uy co sd;

- Pai dién tb cong tic cia don vi.

b) Nji dung:

- Thong bao két qua 14y phiéu gidi thiéu quy hoach tai hi nghi lay phiéy
gidi thiéu;

- Pang uy co s& thao luén, ghi phiéu gidi thigu ngudn quy hoach céc chir¢
danh quan ly;




- T chirc thu phiéu, kiém phiéu. Két qua kiém phiéu khéng cong bb tai
cudc hop.

Buée 3. Hop tap thé linh dao don vi:

a) Thanh phan:

- Pang uy co so, Chu tich hoi dong trudng, Hiéu trudéng va Phé Hiéu
trudng;

- Pai dién T cong tac don vi.

b) Ngi dung:

- Thong béo két qua 14y phiéu gidi thidu quy hoach tai cudc hop dang ty
CO s0;

- Téap thé lanh dao don vi thao luén, x4c dinh yéu clu, phuong huéng quy
hoach, bd phiéu quyét dinh gidi thiéu quy hoach;

- T chirc thu phiéu, kiém phiu va cong bd két qua kidm phiéu.

Chi dua vao quy hoach nhitng ngudi dat trén 50% tbng sb phiéu cia tap
thé lanh dao don vi (ti 1§ duoc tinh trén tng sb dai bidu tham gia bd phiéu). Bo
phén t6 chirc - hanh chinh tdng hop, bdo céo két qua trinh Hidu truéng phé duyét
quy hoach.

V. QUY HOACH BAN GIAM HIEU CAC TRUONG PAI HQC
THANH VIEN, LANH PAO VIEN THANH VIEN VA LANH PAO CAC
PON VI TRUC THUQC PAI HQC HUE

1. Pdi twgng dy ngudn

- Dang uy vién co so; bi thu, pho bi thu cac chi bd truc thudce cac dang uy
CO S0; .

- Phé Hiéu truéng, Chu tich Hgi dong trudng; Trudng/Phé céc don vi;
Trudng, Phé phong; Trudng, Phé khoa va tuong duong & céc truong dai hoc va
cac don vi; Trudng, Phé Trudng bd mén truc thude khoa;

- Giang vién, vién chirc ¢ hoc vi tién si khoa hoc, tién si; chirc danh pho
gido su, gido su.

Ngoai cic d6i twong dy ngudn néu trén, néu phét hién thdy céc nhéan tb
mai xuat hién trong giang day, nghién ctru khoa hoc, quan ly & cac don vi ¢6 du
tiéu chun thi ciing dugc gidi thidu vao céc chirc danh quy hoach.

2. Cong tac chuin bj

Trude khi thyc hién quy trinh quy hoach, tap thé 1anh dao don vi tién
hanh cac cong viéc sau:



- Ra soat 461 ngu vién chuc va t chic ddnh gla nhén xét vién chirc vé sb
lugng, chit luc,mg, co cAu, nhét 13 v& trinh d9, d6 tudi, thanh phin xuét than, nit,
dan toc thidu $6. A

- Thyc hién danh gi4 can bd dién tap thé 1anh dao quan ly theo ndi dung:
Phdm chét chinh tri, dao dirc, 16i séng, nang lyc thyc tién; uy tin; sirc khoe;
chidu hudng, trién vong phat trién, kha ning dap img yéu cdu nhiém vy khi duogc
bé tri vao chirc vu cao hon.

- Tién hanh phan loai c4n b theo chidu huéng phat trién: Cén bd c6 trién
vong nhéan nhiém vy cao hon; can bd tiép tuc ddm nhén nhiém vu cii; can bg
khong di didu kién bd nhiém lai.

- Ra sot, béo cdo cép co thém quyén xem xét, két lu?m trudce khi dua vao

quy hoach nhiing trudmg hop c6 vAn dé vé lich st chinh tri, van de chinh tri hién
nay hodc dang trong qué trinh xem xét giai quyét khiéu nai, tb céo.

- D& xuft danh séch dy kién dua vao ngudn quy hoach:

+ Can ctr vao két qua tdng hop Quy hoach cia cap dudi va qua trinh r3
soat danh gi4 can b, bd phéan & chirc - hanh chinh tham muu 13p danh séach
vién chirc du kién Quy hoach céc vi tri Hiéu truong, Phé Hiéu truong; Trudng,
Pho6 Trudng cac don vi.

+ Linh dao don vi cho y kién vé Danh s4ch nhén sy truorc khi dua ra gidi
thiéu tai H6i nghj can b chu chbt mé rong/Hdi nghi toan thé, gdm céc thong tin
co ban nhu: Ho va tén, nim sinh, nim vao Pang, chic vy, chic danh nghd
nghiép, don vi cong tac, trinh d§ chuyén moén, trinh 46 ly luén chinh trj, ngoai
ngit,...

- X4c dinh tiéu chuén chirc danh can b quy hoach:

Can ctr vao nhiém vy, tiéu chuén chirc danh lanh dao, quan ly, lanh dag
don vi xay dung ké hoach thyc hién cong tac quy hoach can bd ctia don vi, trong
d6 can:

4

+ X4c dinh co céu, d6 tudi, tiéu chudn cu thé cta chirc danh;

+ Dam bao co céu 3 dd tudi trong quy hoach; ting ty 1& can bo tré, can bg
dan tgc it ngudi ;

+ Yéu cu v& ty 1& can bd nit: Khong dudi 15% ty 1€ nit trong quy hoach.
3. Céc buée tién hanh quy hoach

Buéec 1. TS chirc hdi nghj dé 14y phiéu gi6i thi¢u quy hoach:

a) Thanh phin:

- Dai biéu mai: Pai dién lanh dao Pai hoc Hué, Ban T chirc can bg, Van
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phong Pang - Poan thé Pai hoc Hué;

- Néu don vi c6 tng s cong chirc, vién chic duéi 500 ngudi: T chic
hoi nghij toan thé, bao gom toan thé vién chirc, lao dong hop ddng khong xac
dinh thoi han hién dang cong tac tai don vi.

- Néu don vi c6 tdng sé cong chirc, vién chirc tir 500 nguoi try 1én: T6
chirc hdi nghi cén bd chi chdt mé rong, bao gbm Ban Chip hanh Pang bd; Ban
Gidm hiéu; c4c thanh vién Hoi dong truong 14 cong chirc, vién chirc cua don vi;
Ban Chap hanh Cdng doan; Bi thu Poan Thanh nién Cong san Hd Chi Minh (1a
vién chirc); Cha tich Hi Cuu chién binh; Trudng, Phé Trudng cic don vi truc
thudc; Bi thu dang bd truc thudc, Bi thu chi b truc thudc dang bo; Chi tich
cong doan bo phén truc thudc; Truong, Phé Truong by modn; Anh hung lao
dong; Nha gido Nhan dan, Nha gido Uu ti; Thiy thubc Nhan déan, Thiy thubc
Uu td; Gido su, Phé gi4do su, Tién st khoa hoc, Tién si; Giang vién chinh,
Chuyén vién chinh va tuong duong tré 1én.

b) Noi dung:

- Truéng don vi quan triét muc dich, yéu cau, tiéu chuin, didu kién quy
hoach vao céc chic danh quan ly;

- B4o c4o nhan sy dy kién dua vao quy hoach dé dai bidu dy hoi nghi
tham khao;

- To cdng tac phat phiéu gi6i thidu quy hoach. Hbi nghij c6 thé gi6i thleu
thém ngudn quy hoach ngoai danh sach d3 dwuoc chuén bi;

- Cac dai bidu dy hoi nghi bd phleu gidi thiéu; tb cdng tac thu phiéu, kiém
phiéu; két quéa kiém phiéu khong cong bb tai hoi nghi.

Sau hoi nghi can b vién chirc hoic c4n bd chii chdt mé rong, bd phan td
chitc - hanh chinh tong hgp két qua gidi thiéu quy hoach, bo céo tap thé linh
dao don vi. Trén co s& dinh hudng quy hoach, két qua gioi thiéu tai hdi nghi cén
b chu chédt, tap thé lanh dao don vj thao luan, thdng nhit phuong 4n va danh
sach nhéan su du kién dua vao quy hoach dé dua ra 13y y kién trong dang uy co
s& hodc chi by (noi khong c6 dang ty co s6).

Buéc 2. Tb chirc th liy ¥ kién cia dang uy co s (noi khong c6 dang
liy co' s& thi hop toan thé dang vién ciia chi by):

a) Thanh phan: »

- Pai biéu moi: Pai dién lanh dao Pai hoc Hué, Ban T4 chirc can bo, Vin
phong Péang - Poan thé Pai hoc Hué;

- Cép 1y co s& hoic toan thd dang vién cua chi by (noi khong c6 dang uy
co s0);
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- Pai dién T cong tac don vi.

b) Ngi dung:

- Théng béo két qua 14y phiéu gi6i thiéu quy hoach tai hi nghj l4y phiéu
gidi thigu.

- Pang iy co s& hodc chi bd (noi khong c6 dang Uy co s&) thao luén, ghi
phiéu giéi thigu ngudn quy hoach cic chirc danh quan ly.

- T4 kiém phiéu thu phiéu, kiém phiéu. Két qua kiém phiéu khong cong
b tai cudc hop.

Buéc 3. Hop tap thé linh dao don vi:

a) Thanh phén:

- Dai biéu moi: Pai dién lanh dao Dai hoc Hué, Ban Té chtc can bd, Vin
phong Dang - Poan thé Dai hoc Hué;

- Ban Thuong vy Pang ay hodc cAp iy (noi khong c6 Ban Thudng vu) va
Trudng, Phé don vi, Chu tich héi déng truong (déi véi cac truong dai hoc thanh)
vién);

- Dai dién T cong tac don vi.

b) Ngi dung:

- Théng bio két qua 14y phiéu gi6i thiéu quy hoach tai cudc hop dang 1y
cO sO;

- Tap thé lanh dao don vi thao luén, xac dinh yéu cau, phuong huéng quy
hoach, b6 phiéu quyét dinh gidi thiéu quy hoach;

- T4 kiém phiéu thu phiéu, kiém phiéu va cong bb tai cudc hop.

Chi dua vao quy hoach nhiing nguol dat tren 50% téng s phiéu cia tap
thé lanh dao don vi (ti 1& dugc tinh trén tong s6 dai biéu tham gia bod phleu)

Trudng don vi béo céo két qua quy hoach, dé nghl tap thé lanh dao Pai hoc Hué
phé duyét (qua Ban T4 chirc can bd Pai hoc Hué).

VL. QUY HOACH GIAM POC, PHO GIAM POC, TRUONG CA(Q
BAN CHUC NANG PAI HQC HUE VA TUONG PUONG

1. Péi twgng dur ngudn

- Pang uy vién, cac Ph6 Giam d6c Pai hoc Hué; Chéanh, Phé Vin phong
Chanh, Phé Vin phong Péang - Poan thé; Truéng, Phé cac ban chirc ning cia
Dai hoc Hué;

- Bi thu, Phé Bi thur cac dang uy, chi uy co so;




- Hiéu trudng, Phé Hiéu trudng céc trudong dai hoc, Trudng céac khoa,
phong, b mén tryc thude cac truong dai hoc;

- Lanh dao vién thanh vién, lanh dao céc don vi tryc thudc.

Ngoal cac d6i tugng du ngudn néu trén, néu phét hién thdy cic nhéan td
mé&i xuét hién trong giang day, nghién ctru khoa hoc, quan 1y & cac don vi c6 du
tiéu chudn thi cling dugc gidi thidu vao c4c chitc danh quy hoach.

2. Cong tac chuin bi

Trude khi thuc hién quy trinh quy hoach, tép thé lanh dao Pai hoc Hué
tién hanh cac cdng viéc sau:

- Ra soat d¢i ngu cong chtre, vién chirc va to chic danh gla nhén xét
cong chire, vién chirc vé s6 luong, chit lucmg, co ciu, nhét 13 v& trinh do, do
tudi, thanh phan xuét than, nit, dan tdc thiéu sb.

- Thyc hién danh gid can bd dlen tap thé lanh dao quan ly theo néi dung;:
Pham chét chinh tri, dao dtc, 16i sbng, ning luc thuc tlen uy tin; sirc khoe;
chiéu huéng, trién vong pht trién, kha ning dép ng yéu ciu nhiém vu khi dugc
bd tri vao chitc vu cao hon.

- Tién hanh phén loai c4n bd theo chidu huéng phat trién: C4n b ¢6 trién
vong nhén nhiém vu cao hon; cén bo tiép tuc dém nhan nhiém vu cili; can bd
khéng du diéu kién bd nhiém lai.

- Ra so4t, bdo cdo cAp c6 thAm quyén xem xét, két ludn trudc khi dua vao
quy hoach nhiing trudong hop c6 van dé vé lich sit chinh trj, vn d& chinh tri hién
nay hogic dang trong qua trinh xem xét giai quyét khiéu nai, té c4o.

- Dé xuét danh séch du kién dua vao ngudn quy hoach:

+ Cin ctr vao két qua tong hop quy hoach cta cip dudi va qué trinh ra
sodt danh gid can bd, Ban Té chirc cdn b tham muru 13p danh séch cong chirc,

vién chitc dy kién quy hoach céc vi tri Giam déc, Ph6 Giam déc, Trudng céac
Ban chirc ning Pai hoc Hué va tuong duong.

+ Tap thé lanh dao Pai hoc Hué cho y kién v& Danh sich nhan su trudc
khi dua ra gidi thi¢u tai Hoi nghj can b chi chét, gdm c4c théng tin co ban nhur:
Ho va tén, ndm sinh, ndm viao Pang, chic vu, chitc danh nghé nghiép, don vi
cdng tac, trinh d§ chuyén moén, trinh d6 1y luan chinh tri, ngoai ngir,...

- Xéc dinh tiéu chuén chirc danh cén bo quy hoach:

Cén cr vao nh1¢m vy, tiéu chuin chirc danh lanh dao, quén ly, tap thé

lanh dao Dai hoc Hué xay dung ké hoach thuc hi¢n c6ng tadc quy hoach can b
cta Dai hoc Hué, trong d6 cin:
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+ Xéc dinh co chu, o tudi, titu chuin cu thé cua chirc danh Gism dbc,
Phé Gi4m dbc, Chanh Vin phong, Chanh Van phong Péng - Poan thé, Truéng
céic Ban chuc néng;

+ Tiéu chuin quy hoach chirc danh Gidm dbc;
+ Tiéu chuén quy hoach céc chirc danh Phé Giam déc;

+ Tiéu chuin quy hoach cic chitc danh Chanh Vin phong, Chanh Vin
phong Péng - Poan thé, Truéng cc Ban chirc ning;

+ Pam bao co cdu 3 49 tubi trong quy hoach; ting ty 1& can bd tré, can b
dan tc it nguoi;

+ Yéu clu vé ty 1é can bd nir: Khong dudi 15% ty 1€ nir trong quy hoach.

2. Céc buée tién hanh quy hoach ‘

Buwéc 1. T chirc hdi nghj can bd chi chot mé rong:

a) Thanh phan:

- Pai biéu moi: Pai dién Vin phong Ban Can sy Dang, Vu T chirc can
bd B Gido duc va Pao tao, Ban Té chirc Tinh Gy Thira Thién Hué;

- Pang uy, Ban Gidm dbc; cac thanh vién Hai dong Pai hoc Hué 13 cong
chirc, vién chirc cia Pai hoc Hué; Ban Thuong vu Céng doan; Bi thu Poan
Thanh nién Cong san Hd Chi Minh (1a vién chirc); Chu tich Héi Cyu chién binh;

- Céc thanh phén ciia céc don vi tryc thudc Dai hoc Hué va Vién Cong
nghé sinh hoc: Chanh, Ph6 Chénh Vian phong, Vin phong Dang - Poan thé;
Trudng, Phé Truéng ban cic Ban chirc ning; Trudng, Phé Trudng cic don vi;
K& toan trudng Dai hoc Hué va Ké toan truéng céc don vi; Bi thu dang b bg
phan, chi bd tryc thugc Pang ty Co quan; Chu tich cong doan bd phén tryg
thudc; Trudng, Phé Trudng cac don vi tryc thudc Vién Cong ngh¢ sinh hoc v
cdc don vi tryc thudc Pai hoc Hué; Trudng, Phé Trudng bd mén thudc khoaj
Gio su, Phé Giso su; Tién si khoa hoc, Tién si; Anh hing lao dong; Nha giad
Nhan dan, Nha gido Uu ti; Thiy thuéc Nhan dén, Thiy thuéc Uu ti; Giang vién
chinh, Chuyén vién chinh va tuong duong tr& 1én.

- Céc truong dai hoc thanh vién: Pang uy, Ban Giam higu; cic thanh vién
Hbi ddng truomg 1a cong chic, vién chic cua truong; Ban Thudng vu Cong
doan; Bi thuy Doan Thanh nién Cong san Hd Chi Minh (la vién chirc); Chu tich
Hoi Cyu chién binh; Ké toan trudng; Trudng, Pho Trudng cac don vi tryc thudc
truomg; Bi thu dang bd bd phan chi b tryc thudce; Chu tich cdng doan bd phan_
truc thudc; Truong, Ph6 Trudng bd mén thudc khoa; Gido su, Pho Gido su, Tién
st khoa hoc, Tién si; Anh hung lao dong; Nha gido Nhan dan, Nha gido Uu ti
Thay thuéc Nhéan dén, Thiy thudc Uu ti; Giang vién chinh, Chuyén vién chinh

' va tuong duong trd 1én.
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b) Nji dung:

- Gidm dbc Pai hoc Hué quan triét muc dich, yéu clu, tiéu chuln, diéu
kién quy hoach vao cac chirc danh quan ly;

- B4o c4o nhan sy dy kién dua vao quy hoach dé dai bidu du héi nghi
tham khao;

- T6 cong tac phat phiéu gi6i thidu quy hoach Giam dbc, Phé Gidm déc,
Trudng céc Ban chtic ning Pai hoc Hué va twong duong. Hoi nghi c6 thé gioi
thiéu thém ngudn quy hoach ngoai danh sich da dugc chuén bi;

- C4c dai biéu du hdi nghi bo phiéu gidi thiéu; tb cong tac thu phiéu, kiém
phiéu; két qua kiém phiéu khong cong bb tai hdi nghi.

Sau hdi nghi can bd chi chét mé rong, Ban T chirc can bd Pai hoc Hué
téng hop két qua gidi thiéu quy hoach, bio céo tap thé 1anh dao Pai hoc Hué.
Trén co s& dinh huéng quy hoach, két qua gidi thidu tai hoi nghj can b chu
chét, tap thé 1anh dao Pai hoc Hué thao luén, thng nhét phuong 4n va danh
sach nhan su du kién dua vao quy hoach dé dua ra ldy ¥ kién cta Pang uy Pai
hoc Hué.

Buéc 2. Hop DPang iy Dai hoc Hué:

a) Thanh phén: |

- Pai bidu moi: Pai dién Vin phong Ban Can su Pang, Vu T chu'c can
bo Bo Gido duc va Pio tao, Ban Té chirc Tinh ty Thira Thién Hué;

- Ban Chép hanh Pang bd Pai hoc Hué;

- Pai dién T cong tac Pai hoc Hué.

b) Ngi dung:

- Théng bao két qua 14y phiéu gidi thiéu quy hoach tai hi nghi can bd chir
chét mé rong;

- Pang uy thao luan, ghi phiéu gi6i thidu ngudn quy hoach cac chirc danh
quéan ly Dai hoc Hué;

- T4 kiém phiéu thu phiéu, kiém phiéu. Két qua kiém phiéu khéng cong
b6 tai cude hop.

Buéce 3: Hop tap thé linh dao Pai hoc Hué

a) Thanh phan:

- Pai biéu m&i: Pai dién Vin phong Ban Can sy Pang, Vyu T chirc can
bd Bo Gido duc va Dao tao, Ban T6 chirc Tinh ty Thira Thién Hué;

- Ban Thudng vy Pang ty, Ban Giam déc va Chu tich Hbi ddng Pai hoc
Hué;
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- Pai dién T cong tac Pai hoc Hué.
b) Ngi dung:

- Thong bao két qua lay phiéu gi6i thiéu quy hoach tai cudc hop Pang iy
Pai hoc Hué;

- Téap thé 1anh dao Dai hoc Hué thao ludn, x4c dinh yéu ciu, phuong
'huéng quy hoach, bé phiéu quyét dinh gidi thiéu quy hoach;

- T4 kiém phiéu thu phiéu, kiém phiéu va cong bb tai cudc hop.

Chi dua vao quy hoach nhiing nguoi dat trén 50% tdng sé phiéu cua tip
thé 13nh dao Pai hoc Hué (ti 1& dugc tinh trén téng sb dai biéu tham gia bo
phiéu). Gidm déc Pai hoc Hué bao céo két qua quy hoach Gidm ddc, Phé Gidm
d8c Dai hoc Hué, d& nghi Ban Céan sy Pang B Gido dyc va Do tao xem xét,
phé duyét.

VIL. QUY HOACH CAC CHUC DANH CON LAI

Déi vé4i cac chirc danh quan 1y cdn lai, cin cir cac quy dinh ciia Dang va
" Nha nudc, cia Dai hoc Hué va dic diém cta don vi, Trudng don vi chiu trach
nhiém x4y dung ké hoach, thyc hién va phé duyét quy hoach va béo céo két qua)
cho Pai hoc Hué (qua Ban T4 chitc cén bd). Riéng ddi véi Khoa Du lich va
Khoa Gi4o duc thé chit - Dai hoc Hué, trinh Gidm dbc Dai hoc Hué (qua Ban
T chirc can bd) phé duyét quy hoach.

VIII. RA SOAT VA BO SUNG QUY HOACH

1. Dbi v6i cac don vj da thuc hién quy hoach cén bd quan ly, tap thé 1anh
‘dao don vi ra soat, bd sung vao quy hoach nhimg nhan t6 mai, dua ra khéi quy
. hoach nhitng ddng chi khong con du tiéu chuén, diéu kién va nhimng ddng chi uy
tin thip qua liy phiéu tin nhiém hang nim.

2. Hing nim, cép uy, tap thé lanh dao tién hanh ra soét, bd sung quy
hoach cén bd 01 1in trong quy I, sau khi d4nh gi4 can bd hing nim theo quy
dinh.

3. Cin cif vio d4nh gi4 can b hing nim cta cip uy, td chirc dang va tap
thé lanh dao, bd phan td chirc - hanh chinh tham muu tham dinh, ra soét va du
kién phuong an bd sung nhan sy cé du tidu chuén, diéu kién vao quy hoach v3
@2 xuét dwa ra khéi quy hoach d6i véi nhimg ddng chi khdng con du ticu chuén,
~ didu kién theo quy dinh; bdo céo tip thé lanh dao xem xét, cho y kién vad
phuong 4n bd sung quy hoach truéc khi 1dy ¥ kién tai c4c hdi nghi va xem xét
bd phiéu dua ra khéi quy hoach d6i véi nhimg trudng hgp khéng con du tiéu
chuén, didu kién theo quy dinh. Nhimg ddng chi c6 trén 50% tdng sb thanh viér
tap thé 1anh dao ddng y dua ra khéi quy hoach thi dua ra khéi danh sach quy
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hoach (d6i véi chic danh thude thAm quyén) hodc dé xuét dua ra khoi quy
hoach (d6i véi chirc danh khéng thude thdm quyén quy hoach).

4. Viéc bd sung nhan sy vao quy hoach dugc thuc hién day da cac bude
nhu xay dung quy hoach ban dau.

IX. TO CHUC THUC HIEN
1. Thoi gian thyc hién

- Quy hoach va ra soat, bd sung quy hoach cén bd quén ly cap Truéng,
Phé Trudng céc don vi truc thudc cac trudng dai hoc, vién thanh vién va don vi
truc thudc Pai hoc Hué hoan thanh trwdc ngay 31/01/2019.

- Quy hoach va ra soat, bb sung quy hoach can by quan ly c4p lanh dao
cac trudmg dai hoc, vién thanh vién va don vi tryc thudc hoan thanh truwdc ngay
20/2/2019.

- Quy hoach va ra soat, bd sung quy hoach Giam dbc, Phé Gidm déc Pai
hoc Hué; Trudéng, Phé Trudng ban cic Ban chirc ning va tuong duong cia Dai
hoc Hué hoan thanh trréc ngay 31/3/2019.

2. Can cu quan diém, nguyen téc, phuo'ng phap quy hoach quy dinh trong
Nghi quyét s6 42-NQ/T W Két luan sé 24-KL/TW, Huéng dan s 15-
HD/BTCTW, Huéng dan sb 08-HD/DU va K& hoach nay, cac don vi chu dong
thuce hién cong tac quy hoach va ra soat, bd sung quy hoach can bd quan ly.

3. Ban T4 chitc can bd va Vian phong Pang- Poan thé Pai hoc Hué chiju
trach nhiém theo di, huéng dan, giam sat viéc thuc hig¢n quy hoach, ra soat, bd
sung quy hoach can b$ quan ly va nhan bao céo, hd so quy hoach, bb sung quy
hoach c4n bd quan 1y ciia cac trudng dai hoc, vién thanh vién va don vi truc
thudc.

4. Chanh Van phong, Chanh Van phong Dang - Doan thé, Trudng céc ban
chirc ning, Hiéu trudng cac trudng dai hoc thanh vién, Vién trudng Vién Cong
nghé sinh hoc va Thu trudng cac don vi truc thugc nghiém tac thuc hién Ké

hoach nay./ e

No'i nhgn:
- Dang uy PHH;
- Céc Phé Gidm déc DHH;
- VP, VP Dang- Doan thé, cac Ban chirc ning;
- Céc truomg dai hoc thanh vién;
- Vién Cdng ngh¢ sinh hoc;
- Cac don vj tryc thudc;
- Lwu: VT, TCCB, BT.

GIAM POC

Nguyén Quang Linh
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